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Introduction

In this Update we have decided to marry two industries that are quite
intertwined because this provides a better prospective on the total
executive market in this sector. Nevertheless, at least at the outset, let
us look into the major segments (Construction and Real Estate) and
understand some of the underlying factors driving demand.

In the US, conventional wisdom expected the housing market to cool
off a bit in 2022. Here’s what Fortune has to say about the current state
of play:

“Entering into 2022, the consensus among much of the real estate
industry was that the spring housing market—the industry's peak
season—would be a bit less frenzied this year. After all, it couldn't get
much worse than the 2021 spring housing market, when over 70% of
home listings saw a bidding war, right?”

“Unfortunately for would-be homebuyers, that conventional wisdom
has shifted. Not only does the spring housing market look like it'll be
red-hot, there's a chance this goes down as the hottest spring home
buying season ever. Already, bidding wars are picking up again.”

Apparently there is simply a lack of residential inventory in the US. [See
Source.]

Europe shows a similar trend in the imbalance between supply and
demand, but there is another factor apparently driving pricing in the
European residential market. “The research carried out by Daniela
Gabor, professor of economics and macrofinance at the University of
the West of England, and Sebastian Kohl at Berlin’s Free University,
suggests Europe’s housing has become an increasingly attractive
“asset class” for investors in part due to near-zero interest rates and an
encouraging regulatory framework.”

“European central bank data shows that real estate funds in the
Eurozone reached €1tn in 2021, the size of Spain’s GDP, from about
€350bn in 2010. Within that, residential assets are said to be an
increasingly important part.” [See Source.]
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Another key factor is the shift that the pandemic has brought to
utilization of real estate for offices or hotels versus other uses.

“Institutions’ deployment patterns are shifting, with sector allocations
moving away from traditional segments such as offices and retail, and
toward emerging areas of focus, including rental housing, healthcare,
student accommodation, and self-storage, which offer stable income
streams. Capital market activity in 2020 across offices and retail [was]
down 31% and 6% year-on-year, respectively, in stark contrast to the
pan-European logistics space, which saw investment volumes up 14%.
[See Source.]

Construction also seems set for continued growth as one source
highlighted an expected spending increase for construction in the US
from $1.67 to $1.79 trillion between 2021 to 2023 (See Source.) —
provided the industry can find the roughly 650,000 incremental
employees required to support this increase.

While demand for residential housing remains high, there appear to be
five major types of projects driving the demand on the commercial side
of the construction industry in the US: distribution centers and
warehouses, data centers, shipping ports, life sciences, and state and
federal infrastructure. (See Source.)

In Europe the trends are similar with this news, for example, coming out
of Germany: “Financial figures from the [construction] associations
indicate that a high order backlog in 2021 means that sales will
increase by 5.5% next year, significantly higher than the €143.5 billion
achieved in 2021, which was only 0.5% up on 2020.”

“The growth projection is likely to be led by the strong performance of
the country’s residential construction sector, which has remained
resilient throughout the pandemic.” (See Source.)

The Middle East (ME) is also expected to see an uptick in construction
growth powered perhaps by four major trends: large new commercial
and residential projects, sustainable energy investments, growth in
modular housing, and digitalization infrastructure. (See Source.)

The ME market’s construction demand will therefore also most
probably recover. For example, “...[the] construction industry in United
Arab Emirates is expected to grow by 6.8% to reach AED 245,982
million in 2022.” (See Source.)
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The Demand for Executives

In total some 917,000 executives as we define them (see Editor’s
Note) worked in these industries in the latest period, an increase of
just 1% year on year (YOY) and only about 2% changed jobs in the
most recent months, a relatively low churn rate compared to other
industries we have studied. Approximately one-third of these are
located in the EU, UK, and ME markets, a pool that grew by 2% in the
last year, while the remaining roughly 600,000 worked in the US, a
group that grew by just 0.8% YOY.

In the US this cohort breaks down further into three major segments:
about 341,000 in construction, 233,000 in (residential) Real Estate,
and 31,270 in Commercial Real Estate, the latter showing the largest
growth (+2%). D.R. Horton, Clark Construction Corp, and Black and
Veatch are the largest employers of executives in the construction
industry while CBRE, JLL, and Newmark lead the general Real Estate
area and Colliers, Cushman & Wakefield, and Transwestern represent
the top tier in the Commercial Real Estate ranking.

In the EU, UK & ME cohort some 200,000 are active in construction
(+1%), 118,000 in (residential) Real Estate (+2%), and 10,000 in
Commercial Real Estate (+2%). Skanska, Strabag, and Ance are the
largest employers of executives in the construction segment, Gerant,
ORPI, and JLL in the general Real Estate area, and Colliers, Eastdil
Secured, and Cushman & Wakefield employ the most executives in
the Commercial Real Estate sector.

Overall it would seem that the transatlantic integration is most
advanced in the Commercial Real Estate segment, though in sheer
number of executives employed, CBRE, JLL, and Colliers lead the
way. (See Chart 1.) Growth in executive employment, however, is a
different story with firms such as Eastdil Secured, Stream Realty
Partners, and Greystar leading the pack. Eastdil Secured saw a spike
in hiring and departures in June of 2021, adding staff from Wells
Fargo, JLL, CBRE, SEO London, Newmark, KPMG, and Accenture
(among others). Stream Realty has grown steadily during 2021 and
into 2022, acquiring talent mainly from JLL, Colliers, CBRE, Cushman
& Wakefield, and Transwestern. Greystar had net talent gains from
FPI Management, The Finger Companies, and Asset Living.

Chart 1: Top 50 Employers of Executives
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Number of Executives| Change YOY
CBRE | MMM 5840 1 +1.4%
JLL [ 2,594 | W+2.2%
Colliers | NN 1,508 --0.5%
Newmark I 1,211 N +2.2%
Cushman & Wakefield (I 1,067 | +0L7%
Keller Williams Realty, Inc. [l 529 --3.8%
Transwestern | 393 --0.8% |
Compass M 353 N +6.09
Kidder Mathews |l 287 || +51%
Savills North America |l 285 -24% 0 |
Berkadia [N 283 | | +6.4%
The Corcoran Group [l 264 0.0%
CENTURY 21® |l 25 B +2.8%
GERANT [N 249 M +3.3%
Douglas Elliman Real Estate |l 244 | +1.2%
Coldwell Banker [N 24 I +2.1%
Avison Young [l 22 | +1.3%
Northmarq [l 222 N +2.8%
First American Title [l 219 | +0.99
Hines |l 216 | | +3.8%
Lee & Associates Commercial Real Estate Services [l 215 --0.9% |
Eastdil Secured |l 208 N +18.7%
Fidelity National Title (I 193 | 10.0%
Skanska |l 19 --0.5%
ORPI I 19 -0.5%
REMAX |1 178 | +1.19
Grubb & Ellis || 172 0.0%
D.R. Horton || 170 BN +9.0%
NAI Capital || 166 | +1.2%
Lincoln Property Company || 153 M +3.4%
Greystone [l 152 +0.7%
Stream Realty Partners || 150 | [ +15.4%
Trammell Crow Company || 147 -0.7% |
Cassidy Turley |l 145 -2.7% B
Cushman & Wakefield - Formerly DTZ || 137 -2.1% il
Cresa |l 136 --0.7% |
Meridian Capital Group || 134 | |M43.1%
Coldwell Banker Realty | 133 -2.9% M
Greystar | 130 || 414.0%
JE Dunn Construction || 128 | 8%
Engel & Volkers |l 12 | |W+2.4%
Clark Construction Group [l 12 | || +5.0%
Old Republic Title || 125 --0.8% |
Toll Brothers || 124 --0.8% |
The Whiting-Turner Contracting Company || 120 | +0.8%
Related Companies | 120 | (7%
Sotheby's International Realty || 118 +0.99
SRS Real Estate Partners | 116 +0.99
Black & Veatch || 115 M +3.6%
Prologis |l 114 B +5.6%
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Within the overall industrial grouping of Construction and Real
Estate, executives list a vast range of sub-industries that employ
them. Chart 2 quantifies these industries, with Financial Services
being the largest followed by Management Consulting, IT,
Marketing & Advertising, and Non-profit Management as the top
five.

Segments that have added executives in the last year at an above
average rate include Venture Capital & Private Equity (+6.1%),
Events Services (+5.8%), Environmental Services (+5.7%),
Investment Management (+4.9%) and Financial Services (+4.6%).

It is probably no surprise that the share of female executives in this
industrial grouping is relatively low (just 17% overall), but there are
pockets with higher ratios, for example, Health, Wellness & Fitness
(83%), Non-profit Organization Management and Accounting (both
31%), Education Management and Event Services (both 30%), and
Design (29%). Of course, recent corporate focus on diversity may
actually lead to higher demand going forward. Let’s stay tuned.

GROUP

Chart 2: Top 50 Industries by Number of Execs

Barrett Group Client Success Story:

Kwasi Asare
Manager — Health, Safety & Environment Business Unit

Challenge: Kwasi’s job was eliminated
when Covid forced his company to
restructure...

Success: Kwasi accepted a position as
a business unit manager of a large
company with good upward potential,
and sweetened the compensation
through negotiation.

Comment: “Looking back, | should
have left my former job a while ago.
This whole experience really helped me take inventory of things in
my career,” said Kwasi. “For 20 years | never thought about leaving
the company. | never tested the landscape. That’s horrible! If | had
known years ago what | learned from the Barrett Group, it might
have set my career path in a very different direction.” [Read More]
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Number of Executives Change YOY Female Share
Financial Services | IR 9,339 N {460 | | 19%
Management Consulting | RN 7,288 I [19%
Information Technology & Services | RN 6 3 . 15%
Marketing & Advertising | NN 6 N 24%
Non-profit Organization Management | NN 6, | N 31%
Retail | -0.4 N 237%
Higher Education | I 4,34C I 24%
Investment Management | 3/757 +4.9% . 14%
Computer Software |l 3,563 A N 15%
Architecture & Planning | 3,521 B 17%
Health, Wellness & Fitness | 3,147 [ 337
Building Materials | 2, | 129
Hospitality | 2, | .5% I 22%
Hospital & Health Care | 2, -0.6% 0 | I 28%
Government Administration |l 2, | A I 24%
Civil Engineering [l 2,855 N 130
Internet [N 2,826 4.2% . 17%
Consumer Services Il 2,748 % I 229
Civic & Social Organization |l 2,659 99 I 28%
Facilities Services |l 2, . 15%
Insurance | 2,629 I 23%
Education Management |l 2,5 [ 307
Renewables & Environment || 2,48 o [ 12‘{/9
Professional Training & Coaching  [Ill|2,40 4.5% I 28%
Mechanical Or Industrial Engineering Il |2, . 119
Venture Capital & Private Equity [l |2, N +6.1%| | 13%
Automotive |l N 12%
Sports [ 6%] B 14%
Accounting [l | N 31%
Oil & Energy |l --0.7¢ 129
Banking [ --0.5f I 21%
Electrical & Electronic Manufacturing |l [ ] 1%
Individual & Family Services |l N 26%
Entertainment |l . I 230
Environmental Services |l N +5.7% | | 1%
Design |l I 29%
Restaurants [l [ ra%
Food & Beverages [l 1 N [19%
Consumer Goods |l 1 | I 230
Transportation/Trucking/Railroad (Il 1 ~-1.5%| N 16%
Telecommunications Bl 1 I 16%
Wholesale [l 1 N 15%
Leisure, Travel & Tourism | 1 N 24%
Events Services |M 1 N +5.8% | | 309
Business Supplies & Equipment [ 1 N 14%
Legal Services [M 1 ] I 27%
Law Practice M 1 --0.5 I 25%
Utilities | 1 . 13%
Staffing & Recruiting M 1 I 229
Machinery |M 1 | — 12%
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Aside from the 180,000 executives who cited Construction and/or Construction
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Chart 3: Top 50 Specializations

Management as their primary specialization, we find a rather broad spectrum of

additional specializations within the Construction & Real Estate business area Number of Executives Female Share
highlighted in Chart 3. Budgeting | NN 105,034 | 17%

as highlighted in Chart 3 New Business Development | 94,479 -] 14%

. T . . . . Contract Management | 93,353 | 109
Obviously some of thgse gpema_hzahpns are indeed particular to this industrial Residential Real Estate | 91,118 I 18%
cohort such as expertise in Residential Real Estate, Real Estate Development, Investment Properties | IR 89|674 I 229
Commercial Real Estate, Renovation, Real Estate Economics, Green Building, Real Estate Dec‘(’)":]'gz::ﬁz =7894;5 276 -1/ 16%
and many more. Roughly speaking, about 40% of these executives have cited Property Management | SN 78,404 S 229
specializations specific to this industry grouping. That means, of course, that Sales Management | 75,574 . 15%
about 60% of these specializations are relatively generic and could represent Floal Estate Transactions = kg =7§/2‘°
an opportunity for execg'tives who want to enter or leave this sector tp Renovation | 67,76 9% )
demonstrate transferability of skills and thereby move laterally or vertically to Finance | I 55,704 [ 19

; Working with Investors | N (53,960 N 22%
another industry, role, company, and/or geography. Value Engineering | 152,269 X0
o, ) ) . ) ) Investments I 47,145 N 15%
Editor’s note: helping clients demonstrate the transferability of their skills Operations Management | 45,010 N 14%
and experience and then providing assistance in changing industry Emreﬁ:‘egr:’;ifs':‘ig = :;‘vgj? ﬂ o

- - y °
verticals are two of the major areas of focus for the Barrett Group. Project Estimation [N 43,010 W 7%

. . o o Business Planning |l 42,632 N 16%
Returning to the subject of gender for a moment, let us highlight specializations _ Subcontracting | 4¢ .ng . 7% i
that show a relatively high female share (Chart 3). It certainly seems that Financial Agae'l’l'es: =j( o ﬂkaa%
subjects involving higher emotional intelligence such as Working with First- Real Estate Economics |l 39,507 . 15%
Time Home Buyers, Relocation, and Social Media Marketing attract a higher Asset M Leases} -ggfgg _12°9°
share of female executives. However S Brokerage — o —— K
there are other pockets where the . . . Process Scheduler |l 35,016 -711oo
reasons are less evident, such as Chart 4: Main Titles Prgcorbs_tl_ruction =gi 899 ”1 )
Short Sales, Condos, and even Procuroment [N 32142 0%
Foreclosures. Again, it is certainly Number of Executives Dispositions |l 30,299 N 15%

i i i P Short Sales [l 29,293 [ 307
our belief t_hat over time this .broad _ Prosicent || 340,525 Groon Buding | 29,305 B 5% |
industry will become more diverse in _— ; Forecl B 28 853 D 58

) h . . Managing Director || 189,105 ) oreclosures 128, S 28%
multiple ways, including an easing of . Single Family Homes |l 28,678 I 29%

i i i Chief Executive Officer | [N 172,880 Working with First-Time Home Buyers [l 28,331 I 33%
the historical male gender bias so ' ———ph
hat thi rtunity for women Vice President . 95,657 Real Estate Owned (REQ) |llll26,858 N 27%
that growth in opportunity for wome Mergers & Acquisitions (M&A) || 26,569 N 130
may well be disproportionately large Managing Partner [ 50,235 Start-ups | HN|26,117 . 15%
in the coming years. Chief Financial Officer || 28/628 o ICongos = 2:’223 =3‘§’4°/
elocation s o
) _ Chief Operating Officer || 20,031 Change Orders |l 24,497 8%
Ch_art 4 prow_dgs an_ overview of the Senior Vice President | 18,123 Concrgte B 23,582 M 7%
main titles within this cohort, Senior Managing Director 12.913 ~ Manufacturing [B 23,506 1% .
whereby only the CFO (33%) and ging ’ Working with Tenants Ml 3,154 5% |
- : ; o Principal Chief Executive Officer |2,610 Social Media Marketing |Bl 23,136 I, 31%
Chief Marketing Officer (38%) show . . . Program Management |l 22,888 I 20°
significantly higher female shares. Chief Marketing Officer | 1,948 Small Business |1l 22,742 | 237
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So where are all of these executive positions in the Construction & Real Estate Chart 5: Number of Execs per Location

industry grouping?

Number of Executives Growth YOY
Readers of these Updates will not be surprised to see New York at the top of the New York City Metropolitan Area | IS—— gﬁﬁ | [m}o.s%
list in t f total number of tives, though the diff in this cohort | O e e e i 1596 | By0.7%

s erms of total number of executives, though the difference in this cohort is Miami-Fort Lauderdale Area 6,745 1 Im o6
not as extreme as in many others that we have studied with Los Angeles not that Washington DC-Baltimore Area 4,028 1. 29
far behind while numbers 3 and 4, Miami and Washington DC are still almost Da"asif::ﬁoﬁz'ﬁgﬁoﬁti !,7(;765 ] =l+0i3;/z

- 1 5+
50% as Iarge as New York. London Area, United Kingdom 033 | [ +1.4%
San Francisco Bay Area 472 | |M+40.7%

H ; ; ; ; ; H Atlanta Metropolitan Area 218 | |4+0.9%
Still, none of those important centers of concentration is _shOV\_nng high grovyth in Greater Paris Metropolitan Region 578 1 -
the number of executives employed._ The growth is definitely in the ME region Greater Boston '871 1 - 4%
(UAE, +3.3%, Egypt, +3% and Saudi Arabia, +2.6%) and then in Europe (Lyon, Greater Houston 705 I FSRtA
+2.3%, and Stockholm, +2.2%). In fact, according to our data, only one US city Denvg:ﬁ;fr'ozg‘l'if::'}\’gz o 1 '-*3171//

. . . s J 9

in the top 50 makes it to 2% growth—Nashville (+2.1%). Greater Phoenix Area 189 I A
Greater Orlando 122 | M 40.7%

In the ME region, ALDAR (+23%, UAE), Amer Group (+11%, Egypt), DAMAC San Diego Matropoltan Area | [Wo.r%

. reater Tampa Bay Area | [ +0.7%
Properties (+10%, UAE) and Talaat Moustafa Group (+29%, Egypt) among the United Arab Emirates || —3.3%
top five employers of executives in this industry grouping are helping to drive Greater Seattle Area | M $0.7%
regional arowth to about 3% YOY. Detroit Metropolitan Area | [ 0.8%

9 9 0 . Greater Minneapolis-St. Paul Area || +1.29

Charlotte Metro | | +0.5%
In Sweden, Stockholm and Gothenburg are both showing approximately 2% rustin T C'E\;eater CI).Ieve/I\and ] Iﬁ 4% |
growth in executives employed propelled by Skanska, Newsec, Satt Lako iy Metrapolitan Area o
Fastighetsdgarna, HSB, Serneke, and Framtiden Byggutveckling AB. In greater Portland, Oregon Metropolitan Area 1 |+d.29
Lyon (France), where this executive pool has grown by more than 3% in the past Stockholm "éetthO";" L"\fe,a | H +22%
year, top employers such as ORPI, Guy Hoquet L’lmmobilier, and Laforét France Groater Sacraments 1 Tedaod
are helping to drive the trend. Greater Munich Metropolitan Area 1 —{+1.9%

Kansas City Metropolitan Area | (I |+0.9%

o . . “ . . Raleigh-Durham-Chapel Hill Area | | +H1.5%
Editor’s Note: In this particular Industry Update “executives” will generally refer Metro Jacksonville | (mm+0.9%
to the Vice President, Senior Vice President, Chief Operating Officer, Chief Cane Corglrilla;ter:)mdl!?annaf\?g: ] -0;1/-5‘*’
Financial Officer, Managing Director, Chief Executive Officer, Chief Human San At Tores Metmgl;tan Area 1 m io'.w:
Resources Officer, Chief Marketing Officer, Chief Information Officer, Managing Ireland | 1 [ — i1.7%
Partner, and President titles. Unless otherwise noted, the data in this Update will Lo VB:fL': mggm:gg: 2;2: | | ﬁ)fl/S%
largely come from LinkedIn and represents a snapshot of the market as it was at 9 pe Eqyt | 1 . 310%
the time of the research. Is LinkedIn truly representative? Here’s a little data: Columbus, Ohio Metropolitan Area | | (mko.7%
LinkedIn has approximately 722 million users, 174 million in the US and 163  GreaterLyon Area | ) -2 .5%

i . . . Greater Madrid Metropolitan Area 0.0% | |
million in Europe. (See Source) It is by far the largest and most robust business Nashville Metropolitan Area | T 2l
database in the world, now in its 18th year. LinkedIn defines the year over year Brussels Metropolitan Area | +0[19
change (YOY Change) as the change in the number of professionals divided by Hampton Roads, irpinia i’;’:g;’;’l’]’g:agegzgi ] '- o
the count as of last year and “attrition” as the departures in the last 12 months Cincinnati Metropolitan Area | 1+0.4%
divided by the average headcount over the last year. Saudi Arabia +2.6%
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