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INDUSTRY UPDATE: All Industries

The Market for Executives

Few would dispute that 2021 has been a difficult year for the world as it
tries but does not yet quite succeed to leave the pandemic in the
rearview mirror. The economic devastation at least has receded to
some extent, though, in most regions as the survivors have learned to
cope. A recent forecast by the Conference Board suggests that GDP
growth will continue quite strongly into 2022 (see source) and beyond
as the supply chain gaps left by the pandemic are successively
resolved and vaccination rates creep up. Here is their forecast and a
bit of history for context:

GDP Change YOY 2020 2021 2022 2023
us -3.4% 5.7% 3.8% 3.0%

Europe -6.6% 5.0% 4.1% 1.7%
Middle East -2.5% 3.8% 3.8% 2.4%
World -3.3% 51% 3.9% 2.8%

None of this growth will occur without talented executives to drive it,
and it is our business at the Barrett Group to help executives find
opportunities that fit their whole-life requirements, something we have
done very successfully now for more than 30 years.

In this publication we wish to call attention to the activity in the
executive market while segmenting it in various ways that we believe
business professionals will find useful, including by industry,

Editor’s Note: In this Industry Update “executives” will generally refer to
the CEO, CFO, COOQO, CTO, CIO, CMO and Vice President titles only.
Unless otherwise noted, the data in this Update will largely come from
LinkedIn and represents a snapshot of the market as it was at the time of
the research. Is LinkedIn truly representative? Here’s a little data:
LinkedIn has approximately 722 million users, 174 million in the US and
163 million in Europe. (See Source) It is by far the largest and most
robust business database in the world, now in its 18th year. LinkedIn
defines the year over year change (YOY Change) as the change in the
number of professionals divided by the count as of last year and
“attrition” as the departures in the last 12 months divided by the average
headcount over the last year.
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geography, specialization, and other criteria relevant to the
executive market. Our principal source is LinkedIn and we explain
why we regard this as an essential source in the Editor’s Note
below.

Executive Changed Jobs in
Population: Last 12 Months:
3.57 Million 152,000

Share of Respective
Population by Region

In total we are focusing here on an executive population of about
3.57 million in the US, EU, UK and Middle East that grew by about
2% in the last twelve months. Approximately 152,000 of these
executives changed jobs during this period, an average “churn rate”
of 4.3% —higher in the EU, UK, and ME and lower in the US.

New York (261,079) remains the location with the largest executive
population, followed by Los Angeles (184,001), San Francisco
(99,336), Washington DC (96,153), and London (90,684) among the
top five. Inthe EU, UK & ME grouping, London predominates,
followed by Paris (50,383), the UAE (37,082), Stockholm (35,485) and
Madrid (31,106).

In total, female executives constitute just 27% of the executive pool,
more in the US (30%) and less in the EU, UK & ME cohort (21%).
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What do these executives actually do? As far as titles are concerned,
they are predominantly occupied in the C-Suite with a smattering of
Vice Presidents. Chart 1 provides an overview of the distribution by

GROUP

Chart 2: Top 50 Industries and Growth Rates

. . . " Number of Executives YOY Change
title as well as the relative gender dispositions. R )
Information TechF.oIogy.BE gervices I 233,378 | m— |3.3%
. H Inancial services —| 224 839 I 3.59
Chart 1: Number of Executives and Female Share Mg SSnsiruction | e— 172 067 —Trrs
. arketin vertisin [ ] I +3.0%
Number of Executives Female Share 9 Real Estatg ] ;g% gs —— 2 5«20/
Chief Executive Officer _2 039,021 Computer Software | s 124,315 R +3.8%
: Hospital & Health Care | 112,758 I 12.7%
Vice President -744 205 32% Management Consulting | 104,414 —— +3.4%
) ) ) ) : Health, Wellness & Fitness | 88,782 I 43.1%
Chief Financial Officer .275,739 32% Non-profit Organization Management _|mmm 88,711 N 13.2%
) . i Retail |mmmmi 87,134 | +1.79
Chief Operating Officer I24: ,902 9% Banking |EEEEN 83,836 B 10.9%
. . Entertainment | 82 238 . 41,59
Chief Technology Officer |115, 819 Hiah dInternet . 81,957 4%
. . . igher Education |mmmm|71
Chief Information Officer |50,835 g Insurance |mmm 54,’55%6
. . . o Automotive |l 63,99
Chief Marketing Officer | 45.400 po% Education Management |mmm 57,836
Food & Beverages |mm 51,534
. . L . Telecommunications &8 50,127
It is perhaps important to remember we are viewing this data at a Transportationfl'rucking/Ra'{}'roqd : 48,144
H H H H usic 46,723
rather high level of_ aggregation, however,_ Chart 2 still provides an Accounting | 46,440
excellent perspective on how the top 50 industry segments are Oil & Energy | W 46,326
developing in terms of the number of relevant executive positions and Apparel & Fashion B 48,156
onsumer Goods Bl 44,079
the change year on year. Investment Management Bl 43,632 2%
Professional Training & Coaching |B¥ 40,412 4%
Mechanical Or Industrial Engineering |8 39,818

While IT and Financial Services predominate in the total number of
executives employed and exhibit healthy growth rates of 3.3% to

3.5%, Biotechnology tops the chart in terms of growth at 6.1%, Hos%ﬁgil?t; - 35:;;5
followed by Renewables & Environment (+5.1%), Professional Training Medical Practice | 35,629
& Coaching and also Internet (+4.4% each), Investment Management Who?gs";}g — b

(+4.2%), and Computer Software as well as Civic & Social
Organization at 3.8% each. It is no surprise to see Logistics right

. . T . i W 31,922 +5.19
behind them at 3.7%, too, given the global supply chain issues so Renewaples & S?gg,?{;;?o“,} W 31]035 b
many industries are currently facing. Individual & Family Services ~|™ 29,799 .

Leisure, Travel & Tourism |M 29/575 _IFe
) . . ‘L - ” . Environmental Services |M 29,180 ) 6%
Interestingly, Linkedln actually cites “high demand” for the entire Media Production : 28519 D,
' ' i icati - - i Logistics & Supply Chain 28,281 : 7%
executive pool at the time of this publication, slightly higher in the UK. 9 Evemgpslgwices W 28]106 i 12
Biotechnology M 27911 I +6.1%
. . Food Production |® 27,801
Note: Barrett Group clients have access to our significant Nl-!’aChmerK : gg,ggg
Cl B o

data resources via their assigned research specialist.
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Chart 4: Top 50 Companies, Growth and Attrition Rates
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Per Chart 3, Financial Services is by
far the largest individual business

Segment_we have so far Surveyed. Number of Executives YOY Change Attrition Rate
(comprising circa 389,000 executives JPMorgan Chase & Co. . - . 11.870 ] — i
in the US, EU & UK) so it is not Bark of A Citi 523 A -43_3%T
i o i ank of America 414 . 2.6%
surprising that this industry is so well Coldman Sacha E—— o1,
represented among the top employers Morgan Stanley . m— 4.4%
of executives (Chart 4). Many of these Wg":ﬂ Fargo I 5.0%
companies show significant growth in N aorgan m 5{7%
their executive ranks, but many more Deutsche Bank I 5.4%
i i+ i i BNY Mellon I 3.8%
show high attrltlon,_ meaning, ther_’e is Credit Suisse — 599,
a lot of movement in this population. State Street E—— 5 4%
Blackliia?\lcé 12.5% I 5.9%
. ; B 3.6%
Chart 3: Industries U.S. Bank —
: : : IBM I 12.3%
H |ghl|g hted in IndUStry Bank of America Merrillh;gg:g — Q.F%
— 10.4%
U pd ates Barclays Corporate & Investment Bank —— 5 5%
Marsh A I 8.2%
The Barrett Group has so far surveyed about Northern Trust Cor or:ggn - 5.9% |
1.139 million executive jobs in a series of o arclays I 7.5%
Industry Updates. Here is an overview. Fidelity '"VeStaggté _ __-‘L'f‘ .,
Self Emploxed I 1 27.1%| | 2[1%
® Financial Services on I 5.3%
@ Information Technology TD . 2[1%
©® Manufacturing MUFG I .5%
® Health (Hospitals, Health Care & Medical Devices) . JLL LA
® Management Consulting Coén[\?g%aaﬁggis( =¢g ;"o/
Energy M&T Bank - 2]49%
® Hospitality Siemens N 3.6%
® s-Commerce Regions Bank B 3.7%
VC&PE Selbstandig 1 0.6%
® Big Tech Capgemini I 6.4%
Fifth Third Bank I 4.4%
Union Bank - 2.7%
SAP o I 6.0%
SunTrust I 6.4%
CEO 1 0.39
BB&T BN B3.0%
Societe Generale I 5.0%
Citizens ? 7.2%
Note: Stay at Home Mom 1%
Uode tsome UnitedHealth Group [—5.6%
—paaies Nomura b I 5.2%
include Lehman Brothers 0.0%
the Middle East UBS N 3.1%
and some do not; AlG . 3.99
check the individual ) ) '
Updates for details.
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Referring to Chart 4, Black Rock’s growth is exceptional, however, so
is the Self-employed line item—up 27.1% not including the
“Selbstandig” (German for self-employed) line item, a further almost
700 executives who work for themselves. Together these Self-
employed line items would rank right behind Black Rock in terms of
the total number of executives employed.

However, out of curiosity, you might wonder about the executive
movement at a fast-growing company like Black Rock. Here is a data
excerpt for the largest professional sources or destinations of Black
Rock’s executive employees.

Black Rock Departures / Hires
& Goldman Sachs 55 I 61
B Morgan Stanley 38 I 57
JPMorgan Chase & Co. 39 I 48
& citi ol 62
B J.P. Morgan 24 . 39
[ Bloomberg LP 13 35
EY 14 31
. ORACLE FINANCIAL SERVICES SOFTWARE LIMITED 0 39
== Blackstone 17 19
© HSBC sl 26

Apparently attrition rates are generally quite high in the Financial
Services realm, indicating that there are plenty of executive positions
routinely available as companies continuously reshuffle their priorities
and therefore their executive management requirements.
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Among non-financial service companies in the ranking, IBM stands
out negatively due to its contraction driven by high attrition, however,
in fact IBM has carved out its managed infrastructure services
division into a separate company called Kyndryl (NYSE symbol KD) as
of November 2021.

“The separation of Kyndryl is one of many actions we are taking to
sharpen our focus on hybrid cloud and Al, leverage a portfolio clearly
focused on technology and consulting, and achieve our growth
objectives. We look forward to our partnership with Kyndryl as it
moves forward as an independent company.” [Arvind Krishna, IBM
chairman and chief executive officer stated in a release dated
November 3, 2021.]

Industry Expert Interview Series

Claudia Wert, Financial Advisor at Wells Fargo partner Wert
Investments talks about the industry and her own career trajectory
in an insightful video interview with Barrett Group CEO, Peter Irish.
[Watch the Interview.]
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Many Barrett Group clients wish to change roles for various Chart 5: TOp 50 Specializations and GI’OWth Rates

reasons, so the contents of Chart 5 are good news, as

many of these specializations are relatively generic and _

therefore transferrable from one industry, company, or role _ Number of Executives YOY Change

to another. These numbers suggest that some 35,000 New Business Devel';'n;fécn? —3% 1,72798 —99-8%
R . . I L | %

executive finance roles were added in the past year, for Sales Managgmgnt S 300 eées I 8.4;%5 "

example, and more than 24,000 sales management roles, Ent Budgetlr:!g I 282,144 I 7.9%

; o P ntrepreneurship | 269,716 | 7.6%
11,000'operat|ons mgnagement p93|t|ons, 6,000 digital Business Planning | s 231 165 E— 7 (0%,
marketing opportunities, etc.—all in the past year. Start-ups | EEmE—— 233,054 S 6 /5%

b ginchial ;IAnaIysis I 227,331 I 6.4%
roduct Development | —_ 218)924 I 6.1%
Social Media Marketing | —— 211,778 I 5.9%
Barrett Group Success Study Operalions Management | 200,395 i
Engineering | I 5 3%
Process Improvement | I 5.1%
Client: Ray Cleary was vice Mergers & Acqulbslgm; étl\ﬂff:\) I 11 I 4'5;/"
. . 1 [ ] N 4.6%
president of risk management, Ris/l\( Mlanaglegwkelrlmgt E— 16 E— 4 6%

; i nalytical Skills | m—— 1 I 4.5%
transaf:tlon underwriting, and Product Management | 15 —4.4%
portfolio management for a large Dicita Calthcare  J— 135,53 E—4.4%

- . . . igital Marketing | 151,715 I 4.2%
airline leasing and financing Nonprofit Orggnizations 150,961 — 4 2%
i i i Management Consulting | 150,882 I 4.2%
Comp_any’ overseeing busmegs n Business Analysis | BN 148,449 . 4.2%
the Middle East and CIS region. Software Development | BN 145,307 — 4]1%
. . . . . Recruiting | 143,014 I 4.0%
Industry: Finance, Financial Services, Airlines, Aerospace Banking |mmmm 139,713 —— 3 9%
and Aviation EForecasting 139,528 I 3.9%
-commerce | 139,098 I 3.9%
. isi [ ] I 3.8%
Challenge: Not long after Ray relocated to Dubai, his o,,,inguhz,‘g;gg;gg — 133 700 — o 1,
company announced a merger that would shutter his office, Cross-functional Team ﬁggggpstmg = ]g; ggg = g ;
forcing Ray to rethink his long-term career goals. Financial Reporting |l 129928 —— 3 6%
. « . Customer Relationship Management (CRM) |l 128,135 I 3.6%
Interview Excerpt: “The counseling process pushed me to Insurance | MM 125,788 I 3.5%
. Cope « Cloud Computing |BEEEEN 124,434 —3.5%
deeply consider what | value in life,” said Ray. ‘I was ata | Social Networking | msssss 119,185 — 3 3%,
stage in my career that | wanted to move away from risk BusmMes?( lvtyoceés Impro_vertpent — Hgg% — gg;
management and the transaction writing piece of the airline a{..ﬁs,;,"fn Rbsourcee. (EE‘Q; m— 117,061 — 3 3V,
[ ' i trategic Partnerships | BN 117,047 3 3%
industry and move towards a commercial role, like fleet and Leadership Developmant Ml 116,057 - 3 35,
relationship management. Clarity crystalized for me that | Executive Management |l 102, s;gg I 2
. . i . 106, . 3.0
had two options: | could stay comfortable and continue to do '"f°"ga,},'f,§g}*d°vhe",g'§gg - 106,916 — 30
what | was doing — but somewhere else, or | could step out s | 102,301 — > o7
of my comfort zone and achieve what | wanted to achieve.” Adobe Photoshop —] 101,695 - 2,89
i i i L . 2.89
[Ray Cleary, 2021, Read More] Financial Modeling  {E555,98.825 =
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Chart 6: TOp 50 Locations and Growth Rates While remote working has surged in the past two years and will
likely play an ever-greater role going forward, location is still
Number of Executives YOY Change critical to many executives who want to maximize their quality of
New York City Metropolitan Area | sissssissssion 261,079 | s +2.0% life. Chart 6 examines the top 50 locations where executives in
Los Angeles Metropolitan Area | s 184,001 —1.3% our All Industries Update are engaged.
_San Francisco Bay Area | s 99,336 I +1.8%
‘“{%?,*2;?,ﬁ‘?\?e';c(,%ﬁg'{,“,%{,?gﬁ?rﬁ =:§g gg’f ﬂ +3.3% That New York City comes out on top probably surprises no
Miami-Fort Lauderdale Area | 82,242 I +1.8% one, however, the rankings of London, Paris, or the UAE may
Atlanta Metropolitan Area |l 77,736 I +1.6%

indeed come as a surprise, not to mention their relative growth
rates—all of them higher than US locations at similar rankings in
the top 50. In fact, all of the top ranking locations for growth are
actually outside the US.

Greater Chicago Area | 76,35
Dallas-Fort Worth Metroplex
Greater Boston

Greater Houston

Greater Philadelphia

Greater Paris Metropolitan Region
United Arab Emirates

Stockholm Metropolitan Area
Greater Phoenix Area

Detroit Metropolitan Area

Denver Metropolitan Area

San Diego Metropolitan Area
Greater Seattle Area

Greater Madrid Metropolitan A}rea
ran

Greater Minneapolis-St. Paul Area
Greater Tampa Bay Area

Greater Orlando

Egypt

The Randstad, Netherlands
Charlotte Metro

Austin, Texas Metropolitan Area
Greater Cleveland

Saudi Arabia

Greater Milan Metropolitan Area
Salt Lake City Metropolitan Area
Portland, Oregon Metropolitan Area
Las Vegas Metropolitan Area
Greater Barcelona Metropolitan Area
Greater St. Louis

I 41.8%

3%
5% Nevertheless, 2% growth on a baseline of 261,000 means that
New York City added about 5,000 executive positions in 2021
whereas London added circa 3,000, Paris 1,700, and the UAE
about 1,200. One theory is that this is a bounce back from the
industrial lows of 2020, however, considering the GDP growth
forecasts offered at the beginning of this Update, these may
well continue into the next few years as supply chain issues are
resolved and pent up consumer spending raises demand.

In any case, the Barrett Group is here to help executives
rediscover their passion and their ideal role, no matter where it
is. In 2021, we served a broad range of clients who landed roles
3.7% in the following industries while collectively achieved more than
1,000 interviews and more than an offer a day.

Where Barrett Group Clients Landed in 2021

Greater Sacramento ' . technology
Raleigh-Durham-Chapel Hill Area financial services/pe/vc
Greater Munich Metropolitan Area +4.0% health care/pharma
Ireland manufacturing

education/non-profit/government
digital/e-commerce/retail/wholesale
engineering/process management
food/farming

Columbus, Ohio Metropolitan Area
Kansas City Metropolitan Area
Nashville Metropolitan Area
Warsaw Metropolitan Area

: A energy

. Greater Indianapolis construction/real estate
Lisbon Metropolitan Area other
Romania consulting

Greater Pittsburgh Region hospitality

Greater Iskenderun .5%
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